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Who We Are
Pharsyde o ers bookkeeping, accounting, payroll and tax services for professional individuals and
small-medium businesses.
Beyond that oh-so-boring sentence, we are focused on helping businesses grow and develop. We are
passionate about making businesses pro table and we want to see them succeed - our client’s
success is our success. Our aim is to take the stress of all things admin-related o the shoulders of
the business owner, so that they can focus on doing what they do best.
We have been operating for over a decade and have o cial o ces in Johannesburg and Cape Town,
but we have clients and team members everywhere.
We pride ourselves on accuracy and service excellence and we o er a variety of services all related
to accounting, tax and business growth. If you would like to check us out and have a look at
customer reviews, you can do so on our website, Facebook, Twitter and LinkedIn.
We also have an entire booklet about us, so we won’t bore you with all that here.
This book is about why we embraced the 4th Industrial Revolution and why we want to take you with
us.

Our Heads Are Firmly In The Clouds
Cloud computing is one of the technologies that has completely changed the way we do business.
Apparently 93% of companies worldwide now use cloud technology in some way!

We rmly believe the future is in the cloud and we have made it part of our mission to introduce
people to the true wonders of the digital age. Adopting cloud technology very literally changed our
lives and our business. No exaggeration. Pharsyde has always been a remote-working business, right
from the rst day of inception, but the adoption of digital solutions took us to a whole new level.

We improved our e ciency, our accuracy, our value to clients and the entire customer experience.
As an added bonus, we improved our own working experience.
There is no way we will ever go back.
So if you decide to sign up with us, it means we are dragging you into the future with us. You might
start out kicking and screaming, but we promise it won’t take long for you to be as enthusiastic
about all-things-digital as we are!

How Going Digital Transforms Your Business
If you are new to the cloud, or, you don’t know why everyone is so excited about it, allow us to
serenade you with a twelve-verse love song:
1. Flexibility

One of the rst and primary advantages of cloud computing is mobility. It gives you the freedom to
work from anywhere. Well, anywhere you have an internet connection, but these days that is a
growing number of locations.
A love of freedom is one of the core principles of Pharsyde. We believe your business should be
enabling your personal freedom, not restricting it. The ability to take your work on the road is
priceless!

Cloud computing also makes your company agile and agility is the single-most important
characteristic for long-term sustainability.

2. Cost Reduction

No o ce, or a reduced o ce automatically
translates into lower costs. But there are
other

massive

cost-cutting

bene ts

associated with going digital. You can save on
hardware, on IT departments and on backup
costs. Often, going digital results in highly
increased e ciency and therefore lower sta
costs too.
3. No Need For Backups

Backups – one of the most vital of administrative tasks that ALWAYS gets sidelined. We never
recognise how important they actually are until we forget to do one and a crisis strikes!
But with cloud computing, everything is automatically backed up on a continual basis. You don’t
need extra software, you don’t need to buy more harddrives, you don’t need to set aside valuable
time to run your backups. You don’t need to worry about it at all.
You could lose every single piece of hardware you own and yet be up and running on a new
computer in less than an hour – and you can just carry on from where you left o . This bene t alone
contributed massively to our personal decision to move online as a company!

4. Data Security

Backups made onto harddrives are susceptible to system failures, hardware failures and physical
catastrophes such as oods or res.
Although no system is 100% foolproof, the cloud is still the most secure way to store your data – but
you do need to make very, very sure that you have the correct cyber security protocols in place!

5. Scalability

Scaling your business, your output, your input or your team is far easier when using cloud
technology. You can easily add licences, purchase more storage space or upgrade a subscription in
seconds.(Side note: do not attempt to scale using technology before you have made sure your
existing systems and processes work!)

6. Integration

Most online solutions these days will convert your legacy data for you, so that you can carry on from
where you are – but online. Then, you have the added bene t of multiple programs, apps, systems
and processes that can be easily and seamlessly integrated. These extra apps and tools can have a
very large and very positive impact on your e ciency and therefore on your bottom line.
7. Enhanced Collaboration

Cloud computing is one of the best and easiest ways to facilitate the sharing of information across
teams. Team members can be split across the globe and still have access to the exact same data in
real time. Nothing proved this more than 2020. What a year that was for the world!
Your employees can easily share les and collaborate on projects and tasks, no matter where they
are. It fosters innovation and multi-disciplinary team building.
The live, on-demand nature of cloud computing also eradicates redundant tasks or repetitive entries.
You can save costs, improve e ciency, increase productivity and enhance collaboration by simply
moving your business into the cloud.

8. Constant Availability

As long as your internet connection is stable and it’s working, you can access and use all of your
cloud systems from any location in the world. The software is available to you 24/7, 365 days of the
year. And if you want to, your business can be available to your clients too.
9. No More Updates

It’s not that they don’t happen. Cloud system providers are constantly updating and improving their
o erings. But you no longer have to shut down and lose valuable work time in order to install a new
update. They happen seamlessly in the background.

10. Upskilling

If you have a multi-generational workforce, you may nd that there is a knowledge gap between the
younger and older ones – and this gap works both ways.
The young amongst us are far more tech savvy and are far better at implementing digital solutions.
Whereas the grey-haired veterans know a lot more about strategy, decision making and, of course,
the experience they have gained in their eld.
The implementation of a digital transformation program facilitates inter-generational idea-sharing. It
enables everyone to participate in an area they excel, and helps them to learn from each other.
11. Fast Decision Making

Cloud computing means that you have live data at your ngertips. You can take and act on decisions
that much faster and make informed assessments based on trends and predictions. Not only does it
give you access to all of your data, the correct selection of solutions means that you can also use
your data e ectively – and fast!

12. Improved Customer Service

We mentioned all that data that you now have at the click of a mouse – a lot of that data is related to
your customers. Buying history, preferences, complaints, compliments, cancellations and upselling –
all available to you quickly and easily.
This helps you develop your o ering, target your marketing and deliver on promises. Happy
customers are loyal customers and loyal customers keep you in business!

How The [_insert_command_] Do We Select Our
Software?
There are four things that you need to consider before you choose any software solution:
1. The Bigger Picture

You need to clearly de ne what your business does and how so that you know what your goals are
and what you need the software to do in order to achieve these goals.
The correct software solutions will streamline your operations and increase your e ciencies in a
logical and easy-to-use way. They allow the user to focus on doing their work – without worrying
about the application.

2. Prioritise Privacy

Most of us are aware of the need for basic online security, but you need more from your software
than simply keeping viruses away. Your data needs to be secure and private. Factors like data
protection, le encryption and cloud security need to be considered. Your software provider should
be happy to give you a written guarantee of privacy at the highest possible level.
3. Easy Integration

We mentioned integration as a cloud-computing perk – but it’s only a good thing if it actually works!
Software solutions need to seamlessly speak to each other so that there is an easy

ow of

information through them. Ensure that your software can really do what it says it can do, that you
can easily “link” your various systems and functions and that it will scale along with your business.

4. Price

You don’t necessarily have to go with the cheapest option – in fact, the cheapest option nearly
always comes with frustrating limitations – but you should ensure value for money. Don’t just opt
for a brand you know, or assume that because their prior products were good that their online
solutions will be too.

Do your homework regarding quotes, currency

uctuations and functionality comparisons. If

possible, ask for a demo and get as many reviews as you can.

The Software We Use
We have chosen all of our software using the four principles above. They meet our goals and
objectives, we know they are as secure as they can be, they integrate beautifully and we get full
value for money.
We won’t force ALL of our software on you, but we need to tell you about the ones that will directly
impact you:

Quickbooks Online

We have given many, many accounting programs a go. We have tried Pastel, HansaWorld,
Quickbooks Desktop, SageOne, Xero, Wave Apps, FNB Instant Accounting, FreeAgent and – of course
– Quickbooks Online.
Quickbooks Online is BY FAR our favourite. It is easy and intuitive to use (even for non-accountants),
it has all the features the others have and a little more and it is cost e ective – and billed in local
currency.
So if you sign up with us, I am afraid we give you no choice – Quickbooks Online it is!
There are a lot of fantastic features for us as accountants, but there are also wonderful features for
you as the business owner.

Quickbooks Online gives you the ability to:
Connect your bank account and pull your bank statements directly into Quickbooks instead of
having to laboriously gather statements for us every month
Collaborate with colleagues and sta using Projects and Timesheets
Easily create and send quotes and invoices on the go from your phone
Easily access your reports from your phone, tablet or laptop
Set up recurring transactions – so Quickbooks will actually do your monthly invoicing for you
Send reminders to clients about late invoices, you can even set them up to go automatically

If you are good about connecting your bank and submitting your paperwork to us on a continuous
basis, then you can basically track your company in real time on your phone just by opening the
Quickbooks App and looking at the dashboard!

And there are a whole host of other apps and services that integrate with Quickbooks – so
depending on your business and your needs, we can make them all work together.
You get automatic backups, seamless product updates, free unlimited support and a very high level
of security.
The best part is, we include the subscription in your monthly accounting package, so it isn’t even an
added cost for you!

Dext Prepare

Dext Prepare is our document processing software. It is primarily a web-based application, which is
where we do most of our work, but you will probably use the phone app the most.
In days gone by when accounting dinosaurs roamed the hallways, we would have to wait for the
month to nish and for you to nd the time to sit down and go through all of your paperwork. It
would need to be collected, collated and put into an envelope before we could come through to your
o ces and collect it from you. Then we still had to make it all the way back to our o ces, take it out
and get it in order before we could even begin with your bookkeeping.

Now, submitting paperwork to us is as simple as opening the app, taking a photo of your invoice,
slip or receipt and pressing submit. You can literally just toss the receipt in the bin afterwards – we
have everything we need.

If you receive an invoice by email, you can just forward it straight to
your unique Dext email address and as an absolute last resort, you
can scan, drag and drop documents directly onto their website.
We will receive your paperwork within minutes of you submitting it
and the best part is that they keep copies of your documents securely
on their backup servers for ten years! So you never have to worry
about losing paperwork ever again.

To make things just that little bit better, when the document is published from Dext Prepare into
Quickbooks Online, a copy goes with and gets attached to the transaction in your accounts. That
means if you ever need to return an item, it is as simple as nding the purchase in Quickbooks and
downloading the scanned slip right there and then!
This also makes audits a breeze and helps protect you from fraud.

Dext Prepare saves you time because of how easy it is for you to send documents to us, it saves you
o ce space because you don’t have to store les and boxes of paper and it gives you peace of mind
because you have your documents backed up for 10 years!
We love Dext, and we know you will too!

Simple Pay

Simple Pay is our payroll solution. It is fully compliant with all the South African labour and tax laws
and we can set it up so that your sta receive their payslip by email every month when the payroll is
nalised.
It integrates with Quickbooks Online and it is completely compliant with SARS – so all our PAYE
submissions and reconciliations are fast and easy.

Syft Analytics & Fathom

Syft and Fathom are our performance management tools. They help us do forecasts, budgets, ratio
analysis and all sorts of beautiful and easy to understand graphs that give you an overview of how
your company is performing.
The reports are easy to understand and pretty to look at and if you need o cial Annual Financial
Statements we can prepare these for you too.

The Float App

Did you know that 81% of businesses that fail, fail because of cash ow – or more speci cally, the
lack of it. Cash planning and forecasting is a rather vital part of running a successful business, one
that many small business owners neglect.

Float is a cash ow forecasting app. Because it integrates with Quickbooks, it can use 100% accurate
and real time data to prepare and predict your cash ow reports. This makes it extremely accurate
and their design is highly visual, which makes it extremely easy to use and understand.

If you currently track and predict your cash ow using Excel, then you will fall in love with Float! It
even allows you to plan for multiple scenarios and to compare them with each other.
Like the other software applications we use, Float takes data security super seriously, so your data is
very well protected and you can plan for the future with con dence!

But… Is It Safe?
We keep mentioning data security and privacy, but how do you know that your data is actually
secure?

You are about to share the most sensitive part of your business with us – the bit involving your
money. We don’t just have your bank details, we have your personal contact details and the
secretarial details for your business.
If you think about how much of a disaster it could be if we got hacked, it’s debilitatingly terrifying!
No one can promise complete security. Even big companies get hacked from time to time. But what
we can promise you is that we have taken every reasonable precaution we can to protect your data –
and we know that all of our software providers have done the same.

All of the software we use has extremely complicated encryption on their servers.
All the software we use have their own very robust cyber security protocols and systems.
Everything is password protected and we have very complex rules regarding Pharsyde
passwords
We employ Panda Adaptive Defence on all of our work computers. Panda is a cyber security
protection software – kind of like antivirus on steroids.
We can never make the promise that we won’t get hacked, but we can promise you that we have
done everything in our power to prevent it.
We can also assure you that the risk of your data being access through any of the applications we
use is far, far lower than the risks that existed in the traditional legacy systems. So even though the
risk exists, it is far less than the risk you have of being hacked right now in your traditional desktop
solutions.
We and our service providers take data security and personal privacy very seriously, we will do
everything we can to protect you from the unthinkable!

Don't be afraid... join us...
If you sign up with us, then you get free training in any software included in your packages. So you
don’t have to worry about paying us and paying to learn something new. We will come to your o ce
and show you how to do everything you need to do!
We really hope this booklet convinced you to embrace the future with us!
We look forward to changing your life for the better with cloud computing, AI and a good attitude.
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